2021 Deputy Administrator’s Safeguarding Award:
Giant African Snail Eradication Team

On September 30, 2021, as a result of joint efforts of USDA’s Animal and Plant Health Inspection
Service (APHIS) and the Florida Department of Agriculture and Consumer Services (FDACS), APHIS
declared the eradication of the giant African snail (Lissachatina fulica; GAS) from Florida and removed
all quarantine areas for GAS. This is the culmination of the program’s work that resulted from the 2011
reintroduction of GAS, which is the most damaging snail in the world. The team managed to prevent
GAS from infesting nurseries and getting spread beyond Florida, further protecting American agriculture
from this highly invasive pest which feeds on more than 500 types of plants all over the country.

The success in eradicating GAS was partly due to the pivotal collaboration among APHIS, Agricultural
Research Service, FDACS, the municipalities within Miami-Dade and Broward counties, the county
governments, homeowners’ associations, landscape companies, nurseries, and the public, which
enthusiastically supported the goal of eradicating the snail. This operation strengthened relationships
across government agencies like the Federal Bureau of Investigation, Centers for Disease Control and
Prevention, U.S. Department of Homeland Security, U.S. Postal Service, State departments of agriculture,
and industry partners, enhancing the safeguarding efforts of all the organizations now and in the future.

As a result of this effort, APHIS now has a framework for successfully responding to re-incursions of
GAS and introduction of other terrestrial snails. These actions support APHIS’ mission to deliver an
efficient, effective, and responsive program resulting in the significant reduction of regulatory burden.

These actions exemplify APHIS’s mission to safeguard American agriculture and natural resources.
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