
VS NATIONAL TRAINING AND EXERCISE PROGRAM 
AVAILABLE VS NTEP EXERCISE MATERIALS 

The VS NTEP supports a national alliance for protecting U.S. animal agriculture by developing 
and maintaining competent and highly-trained responders. 

STANDALONE EXERCISES 
Building an Incident Management Team and Transfer of 

Command Workshop 
Unified Command Tabletop Exercise 

Foreign Animal Disease Diagnostician Drills 
(on-site and virtual) 

Emergency Management Response System (EMRS) Drills 
Backyard Poultry Depopulation Drill 

Heartwater Tabletop Exercise 

Screwworm Tabletop Exercise 

Case Manager, Site Manager, and Field Reimbursement 
Specialist Response Skills Drill 

State-VS Incident Command and Resource Management 
Tabletop Exercise 

Agriculture Resource Management and Response 
(ARMAR) Tabletop Exercise  

Exercise Support Materials 
APHIS VS HSEEP Guidance 
VS NTEP AAR/IP Template 
VS NTEP Exercise Planners

SEQUENTIAL EXERCISES 
*Sequential exercises are designed to be conducted in the order listed.*

Complexity Analysis Tool Exercises 
Complexity Analysis Workshop 

Complexity Analysis Game 

Secure Food Supply Permitting Exercises 
Movement Permitting Workshop 

Secure Pork Supply Tabletop Exercise 
Secure Beef Supply Tabletop Exercise 

Secure Milk Supply Tabletop Exercise 

Vaccination Exercises 
Emergency Foot and Mouth Disease Vaccine  

Strategy Workshop 

Vaccination Plan Development Workshop 

Foot and Mouth Disease Vaccine Request Drill 

Foot and Mouth Disease Vaccine Field Deployment 
Tabletop Exercise 

State-based Movement Standstill Planning Exercises 
State-based Movement Standstill Planning Workshop 

State-based Movement Standstill Tabletop Exercise 

African Swine Fever Planning Exercises 
African Swine Fever Planning Exercise 

African Swine Fever – “Spring Fever” Tabletop Exercise 

Harvest Facility Plan Development Exercises 
African Swine Fever Packer/Renderer Planning Exercise 

African Swine Fever Packer/Renderer Tabletop Exercise 

Beef Harvest Facility Plan Development Workshop 

Beef Harvest Facility Plan Development Tabletop Exercise

Available Webinars 

To request the above materials, please contact Mr. Bryan Deimeke, bdeimeke@ses-corp.com
VS NTEP Co-Lead 

Dr. Barbara Porter-Spalding 
Veterinary Medical Officer 

USDA APHIS Veterinary Services 
Barbara.A.Porter-Spalding@usda.gov 

VS NTEP Co-Lead 
Ms. Liz Fernandez 

Laboratory Training Specialist 
USDA APHIS Veterinary Services 

Elizabeth.D.Fernandez@usda.gov 

https://www.aphis.usda.gov/aphis/ourfocus/animalhealth/sa_training_and_development/vstep/vstep-webinars
mailto:bdeimeke@ses-corp.com
mailto:Barbara.A.Porter-Spalding@usda.gov
mailto:Elizabeth.D.Fernandez@usda.gov

